Before contracting with outside help, consider….
· Do we need specialized expertise to carry out the outcome measurement tasks, and what specific expertise do we need? 
· How much control should this individual have as compared to our outcome measurement team?  
· How flexible is this person going to be?  
· Who has the expertise and is available to help us? 
· Do we know any other organizations who have obtained outside help? Can they provide any recommendations? 
· What exactly do we need help doing? 
· What specific tasks should we contract out? Do we need specialized expertise?
