SWOT Worksheet
SWOT Statements
	SWOT area
	Statements about your organization

	Strengths
	Consider the following questions:
· What financial resources do you have (cash, people, expertise, etc.)?
· Of the fifteen revenue sources, which one(s) generate most of your income?
· What are your revenue-generating advantages? Are any of these unique to you?
· What do you do well in fundraising?
· What do your constituents see as your resource strengths?

	Weaknesses
	Consider the following questions:
· Are you underutilizing your board, community relations, development budget, reputation, or staff? If so, what would it look like if you were using them fully?
· Which of your present revenue-generating activities could you improve?
· Which do you do poorly?
· What revenue-generating tactics should you stop doing altogether? Are other similar organizations in your geographic area doing any better than you?
· Are you online? Do you accept donations online? How up to date is your website? 

	Opportunities
	Consider the following questions:
· Have you been invited to partner with another organization? How was this evaluated in terms of risk and potential reward?
· What new activity might take a combination of faith and action to undertake?
· What are the open doors facing your organization?
· What are the interesting trends in your field?

	Threats
	When analyzing organizational threats, consider the following questions:
· What financial resource obstacles do you face?
· Are any new regulations, increased costs, or declining returns affecting your revenue-generating ability and return on investment?
· Is there adverse public reaction to a revenue-generating technique you are using?
· Is your size, visibility, success, or revenue track record likely to hurt you in the future?
· Do you have bad debt or cash-flow problems?
· Could any of your weaknesses seriously threaten your organization?


This table has two columns and five rows. The table should be read from left to right and from top to bottom. The first row is a header row, reading “SWOT area” and “Statements about your organization.” The first cell in each subsequent row is a row header. From top to bottom, they read “Strengths,” “Weaknesses,” “Opportunities,” and “Threats.” The remaining cells contain questions for organizations to consider corresponding to each of the SWOT categories.


Key Statements on Financial Resources
	SWOT summary categories
	Key statements in each SWOT area

	Builds on or enhances…
	

	Reduces or eliminates…
	

	Explores or takes steps to avoid…
	

	Does not ignore or dismiss…
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