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Design a Blended Training Plan
Instructions: Completing this template will help you develop a general blended training plan that integrates one of the 24 e-learning modules listed on page 6 of this template (and identified in a prior email) with one of the training programs you currently deliver. These lessons are located on the website www.strengtheningnonprofits.org. Your blended approach may include pre-training activities, remote training, in-person training, and follow-up learning. Please review the entire template before you begin working.
******************
Step One: 
A. Identify one of your own current training topics to use for this blended training plan. The format might be  in-person training, a teleconference, or a webinar that you deliver.
 Topic: ___________________________________________________________________________
Format: ___________________________________________________________________________
B. List the learning objectives for your training (usually 3-5 objectives) [see page 7 for samples]
	A. 

	B. 

	C. 

	D. 

	E. 



Step Two: Select one of the 24 Strengthening Nonprofits Capacity Builder’s e-learning lessons that you think would support or supplement the current training and objectives listed in Step One.
___________________________________________________________________________
Step Three: Consider the following questions to help identify how you might use the e-learning in your blended strategy. 
	What specific material from the e-learning lesson can be used to reinforce or augment your current training?           Describe the material (e.g., e-learning content areas and chapters) and how you’d use it?





	Would using this e- learning lesson in combination with your current training prompt you to make any changes to the content and/or methods used in your current training? If so, what adjustments would you make and why?







Step Four: Given the core elements of your blended approach— your own training (modified or as is), combined with the online training (in part or whole)—consider what pre-training strategies might be effective. There are many blended learning strategies that can be used before training. For instance, you might have participants:

· Complete a pre-test or assessment
· View all or part of the e-learning lesson
· Download and read resource material
· Download and complete templates or worksheets
· Complete specific activities provided in the e-learning lesson
· Apply e-learning material to their own organization and document the results
· Participate in a conference call
· Complete an assignment (individually or in pairs/small groups) that will be presented or built upon during in-person training

For your topic and learning objectives, what relevant pre-training activities or assignments might be helpful to learners?  This might involve using content or tools from the e-learning lesson you’ve chosen. List your ideas below. 

	Potential pre-training activity
	Which learning objective(s) would this activity support?
	How would you use this approach (purpose, format)? [see sample on page 7]

	








	
	





Step 5: Now consider what post-training strategies might be effective with the core elements of your blended approach. 
There are various follow-up activities that learners can participate in to reinforce learning and increase back-home application. Examples include:

· Complete a post-test or assessment
· View an e-learning lesson
· Download and read resource material
· Receive ongoing coaching or mentoring
· Participate in a conference call
· Participate in a community of practice
· Participate in a learning buddy pair with a fellow trainee
· Complete e-learning follow-up activities 
· Apply e-learning or classroom material to their own organization and report the results

For your topic and learning objectives, what relevant post-training activities or assignments might be helpful to learners? This might involve using content or tools from the e-lesson you’ve chosen. List your ideas below.

	Potential post-training activity
	Which learning objective(s) would this activity support?
	How would you use this approach (purpose, format)? [see sample on page 7]

	








	
	



Step Six: Now you’re ready to put the elements together for a high level view of your plan so far. The work you’ve done on pages 1-4 will help you fill out the table below. What combination of elements will you incorporate in your “blend” and in what sequence? Fill in the right column with your recommendations.
	
  Your training topic (from Step One) 
	

	
A. Recommended pre-training activities    
or assignments (provide a specific description, such as purpose, format, instructions to participants, etc.)
	








	
B. Core training event(s) for the learner 
(Is this your current program, the selected e- learning lesson, or something else?)



	

	C. Recommended post-training activities or assignments (provide a specific description, such as purpose, format, instructions to participants, etc.)
	








	D. Other elements of your blended learning plan and where they’d fit in the sequence (provide a specific description)
	







	TOPIC
	TOPIC

	Conducting a Community Assessment
	 Partnerships: Frameworks for Working together

	Leading a nonprofit organization
	 Virtual Meetings and Trainings

	Recruiting and Engaging Volunteers Online
	 Collaborating and Sharing Resources Online

	Volunteer Recruitment and Management
	 Establishing Community Partnerships

	Managing Crisis
	 Creating Your Sustainability Plan

	Managing Public Grants
	 Building Multiple Revenue Sources

	Developing a Plan for Outcome Measurement
	 Acquiring Public Grants

	Creating and Implementing a Data collection Plan
	 Understanding Fee for Service Models

	Analyzing Data and Communicating Results
	 Identifying and Developing Donors

	Evaluating Training and Technical Assistance
	 Value Driven Donor Development

	Identifying and Promoting Effective Practices
	 Planning for, Securing, and Documenting In Kind Donations

	Online Tools for Data Management
	 Working with Consultants




	Sample topic/objectives: 

 
  Recruiting and Engaging Volunteers    
  Online: 

  By the end of the training participants 
  will:
1. Recognize possible online approaches  to volunteer recruitment and engagement 
2. Draft a plan for online volunteer recruitment.
3. Share recruitment plans with other participants and receive/give input on ways to enhance their existing plans.





	Sample pre-training activity


Supports Objectives 2 and 3: 


Mode: e-learning lesson prior to in-person training
Prior to in-person training on this topic, participating nonprofit representatives will review the e-learning lesson and submit the action plan template (download from Chapter 4) via email.  
Trainer facilitates a classroom discussion about the key themes noted in the action plan. For example, the group may benefit from talking through gaining authorization for online outreach or they may pick up additional ideas for online recruitment and engagement that they hadn’t considered.

	 Sample post-training activity


Supports Objective 3 and post-training implementation


Facilitated conference call with participants two months after the e-learning lesson and in-person training to discuss execution of the online recruitment plans – successes and challenges.
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